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Committee Charge

Reporting to the Digital Acquisitions and Collections Committee, the Committee on Electronic Resources and Services (COERS) oversees and coordinates the evaluation of prospective and current online resources through a program of stewardship, relying on the full participation of the HUL community and the endorsement of the DACC in this endeavor. COERS serves as an information exchange and resource for Harvard librarians with regard to online resources; it consults, advises, and works with other committees on issues pertaining to online resources, and undertakes related projects as charged.

Committee Projects for FY 2005/2006

Resource Evaluations

Oxford Scholarship Online

A task force comprised of Meghan Dolan, Gloria Korsman, and Paul Vermouth conducted a preliminary evaluation of Oxford Scholarship Online, and their findings were presented to DACC in December. The report raised the question for DACC on whether to undertake a full holdings analysis.  The evaluation spot-checked titles for each OSO collection and found that most items checked had catalog holdings.  With the total collection numbering over 900 titles, a complete holdings analysis would be significant work and is typically done as a determinant of cost-share after a purchase decision for a resource, rather than as a criterion in selecting a resource.  DACC’s reaction was that there might be greater interest in new rather than duplicative content, and in individual title offerings rather than a package.  The report is available at the COERS Web site at http://hul.harvard.edu/cmtes/ulc/coers/huonly/evaluations/OxfordScholarshipOnline.doc.
Congressional Research Digital Library: GalleryWatch vs. LexisNexis

Leslie Donnell and Liz Lambert conducted an evaluation of the Congressional Research Service archives available through Gallery Watch and CRS Reports.  Their recommendation to license the LexisNexis product, Congressional Research Digital Library, was accepted by DACC in December.  At the conclusion of the evaluation, the content was still being added with remarkably different coverage for each product, GalleryWatch covering 1998 to the present with plans to extend coverage back to 1995, while LexisNexis covering CRS Reports from 1916-2003 and Committee Prints from 1830-2003 with an estimate of April 2006 for current coverage.  The evaluators recommended in favor of LexisNexis for a number of reasons, including depth of years covered, cross-searching among LexisNexis Congressional products, inclusion of Committee prints, inclusion of MARC records, and JAWS compatibility.  The LexisNexis deal was a NERL pre-pub offer for the Archive through the end of December, for a one-time fee of $57,750 payable over 3 years, with the current coverage available as a separate subscription. The evaluation was further complicated by a LexisNexis interface upgrade on December 10 for Congressional Universe applicable to CRS Reports: the evaluators previewed this in demonstration on December 1, to present their recommendation to DACC on December 12.  Their report included an evaluation as well as comparative charts on LexisNexis and GalleryWatch detailing the schedules for content upgrades and pricing, available at http://hul.harvard.edu/cmtes/ulc/coers/#4.
Serial Set Evaluation
This project built on an initial evaluation from May 2004 finding that the products were insufficiently developed for purchase consideration.  In light of product improvements, pricing deadllines, and interest from Gov Docs, COERS formed an evaluation team of Meghan Dolan, John Collins (Gov Docs), Leslie Donnell, Liz Lambert, and Alison Scott (Widener), to evaluate both Readex and LexisNexis.  The Serial Set is an historical collection of House and Senate reports composed in response to legislative proposals or matters under investigation by Congress, with coverage beginning in 1817, and both products also include American State Papers, a collection of Congressional reports covering 1789-1817.  Meghan set up two open vendor demonstrations of the Readex and LexisNexis versions of Serial Set in the Lamont Forum Room, and questions asked by attendees helped pinpoint the advantages and shortcomings of each resource.  In its December report to DACC, the team submitted both an evaluation and a comparative pricing chart, recommending in favor of Readex based on superior subject indexing, better quality digitization from the original paper documents and additional manual research, and value added content.  Pricing for Readex was a $74,570 one-time fee with an offer expiry of December 31, 2005 plus a $1,000 annual fee.  Readex projects its content completion for Serial Set for June 2009.

Yearbook of International Organizations

A trial of the Yearbook was initiated by Littauer and received positive comments by Littauer and Gov Docs.  Based on this and on an indication of interest from DACC, Meghan Dolan analyzed the Harvard libraries’ spending on the print Yearbook.  She developed a chart documenting HUL holdings and prices for each Yearbook volume, demonstrating HUL print costs as exceeding the online price. The online resource has good functionality including downloading options and the ability to screen for a list of organizations, rendering it more useful than the print.  At its May meeting, DACC received Meghan’s documentation and agreed on the product’s value, and the HCL SSP subsequently agreed to sponsor it for concurrent users for $2,172.  It is left to the libraries to cancel their print Yearbook subscriptions, facilitated by COERS and DACC members.

Homeland Security Digital Library

In June on request from DACC to COERS, Leslie Donnell conducted a value assessment of the Homeland Security Digital Library, a freely available meta-site which is IP authenticated.  Sponsors for the HSDC are the U.S. Department of Homeland Security and the Naval Postgraduate School’s Center for Homeland Defense and Security.  The site contains links to federal reports and think tanks, with the sources of the links clearly identified; the site’s bias towards the policies of the current administration is logical given its sponsorship, which is clearly disclosed on the site.  Leslie recommended that we post the site in E-Research and subsequently arranged for its listing.
RefWorks

The impetus for a HUL evaluation of RefWorks was the increasing need for a distributed bibliographic management system to enable users to work with our licensed content, in light of the limitations presented by EndNote such as software upgrades, the localization of librarian support, and its limited availability dependent on local licenses.  COERS members Patrice Moskow and Kristin Stoklosa led a RefWorks evaluation team comprised of Paul Bain (Countway), Carla Lilvik (Gutman), Gloria Korsman (Divinity), Stephen Kuehler (Lamont), Amber Meryman (OIS), David Osterbur (BioLabs / Countway), and Connie Rinaldo (MCZ).  The team sponsored an extended trial, hosted an open vendor demonstration in the Lamont Forum Room, polled institutions licensing RefWorks, extensively tested the system, and conducted a comparison to EndNote.  In April the team presented its recommendation to DACC and to the Public Services Committee, and we licensed the service with a June contract date, for $16,065 for both RefWorks and RefShare, cost-shared based on the enhanced OIS HOLLIS assessment.  The team’s report is at http://hul.harvard.edu/cmtes/ulc/coers/huonly/evaluations/RefWorks.doc.  
Most team members continued on a task force to plan and carry out an implementation strategy and to serve as a core stewardship group.  Rollout has included a hulinfo announcement, four vendor-led training sessions on June 28 and 29, plans to the MetaPort Committee for the RefWorks entry and links on E-Research and the portal, and a group e-mail address (refworks@hulmail) for library staff questions about the product and for internal group attention to issues.  

Business Source Complete

The EBSCOhost Business Source Complete evaluation began as a Baker Library initiative supported by Gosia Stergios, who conducted a comparative project on the Business Source databases and ABI/INFORM, demonstrating that the former provided better coverage for faculty expressed needs.  The COERS evaluation team consisted of Ann Cullen (team leader), Meghan Dolan, Leslie Donnell, Liz Lambert, and Amber Meryman, with guidance from DACC member Andrea Schulman. The ABI/INFORM subscription with ProQuest is under a three-year contract ending in June 2007.

Leslie Donnell presented the BSC recommendation to DACC in its May meeting.   The team recommended that HUL take a one-year subscription to BSC and reevaluate it against ABI Inform in spring 2007 before the ABI renewal date.  After extensive title analysis, the team found BSC to have number of advantages over ABI/INFORM, including more full-text content and a greater number of scholarly journals, Harvard Business Review full-text coverage, some major academic journals as well as trade and business periodicals currently not available to Harvard, citation indexing for 1,200+ journals, and non-journal content such as Datamonitor Swot Analyses. The team’s report is at http://hul.harvard.edu/cmtes/ulc/coers/huonly/evaluations/ebscobsc.doc.  EBSCO’s best offer for a first year was $9,000, down their initial pricing to Harvard of $29,000, as incentive for taking a BSC subscription overlapping with our ABI/INFORM contract.  DACC decided to sponsor BSC for FY07, cost-shared based on ABI/INFORM portal usage, with Baker and KSG splitting the FAS portion.  The first-year includes alumni access for HBS, which will entail an additional cost at renewal.

Ebrary

With Lamont as the stewarding library and with OIS involved in the licensing and technical issues, Laureen and Kristin reported to COERS on the usage reporting situation, status of talks with ebrary, and our attempts at technical and procedural solutions.  COERS discussion provided a sounding board from the services and collections standpoints on the acceptability of certain aspects of the situation, such as privacy concerns in the token idea for user identification, utility issues in the 40 page printing roadblock, fair use issues, and user expectations for e-book functionality.  During May and June, COERS members prepared statements responding to the specific question of what impact the removal of ebrary Academic Complete access would have on their libraries, based on a general assessment of the value of the content in the massive subscription database.  Members reported their impact statements in June, and they also submitted written statements which were provided to DACC in July, during its final deliberations on the subscription renewal which is expiring August 31.
Foundation Directory

A re-charged Foundation Directory evaluation focusing on a customized Dialog interface is underway, with a recommendation set for fall 2006.  Since the original COERS evaluation in April 2005, two Harvard offices tentatively offered sponsorship for the Foundation Center product, the University Development Office (UDO) and the Office for Sponsored Research (OSR).  For the past year we have been trying to engage them in funding commitments, and the Kennedy School’s Research Administration Office also took the lead targeting OSR funding.  These efforts collapsed in May 2006 when UDO declined to provide funding, leading COERS to ask DACC about a more thorough evaluation of the Dialog product, with prospective library funding, based on drawbacks to the Foundation Center product found in the original evaluation. 

DACC has also requested a COERS evaluation of the IRIS Database, which has a slightly different focus than the Foundation Center, with annual pricing of $2,200 for their top tier of =>15,000 FTE.  Evaluation team members are Gloria Korsman and Patrice Moskow from the original evaluation team, Suzanne Wones from the Kennedy School, Kristin Stoklosa as project manager, and Janet Taylor from OIS for interface development.  The evaluation is taking three stages: a needs assessment for the Foundation Directory itself in July, a proof of concept prototype for the Dialog interface in September, and an IRIS evaluation and Dialog interface refinement for October 2006.

RGE Monitor

COERS launched an evaluation of RGE Monitor in June, with a team comprised of Leslie Donnell (project manager), Meghan Dolan, Liz Lambert, and Mallory Stark. 

This resource, maintained by economist Nouriel Roubini, is a source of critical economic analysis. Interest in evaluating Harvard wide access originated with the Law School Library on behalf of a faculty member, who has been using the RGE Monitor in his classes with access based on 6 passwords and paying $1,050 for a half-year of access.  Interest has also percolated to Baker Library and the Kennedy School.  Cost for Harvard-wide IP authenticated access would be $7,500 per year.  Trial access has been established with the team planning to report to DACC in September
General Projects and Activities

Quick Sets Stewardship in MetaLib

In July shortly after the MetaLib implementation, Amira Aaron and the MetaLib Working Group sought COERS’ advice on stewarding responsibility for Quick Sets.  For efficiency it was determined to designate individuals rather than libraries as stewards, and the Working Group identified stewards for the more evident Sets.  COERS undertook a process of reviewing the remaining Quick Sets and identifying and recruiting individuals, completed by September.   We also set up a procedure for the ongoing designation of resources in Quick Sets:  when a sponsor the addition of a new resource to a Quick Set, the suggestion will be forwarded to the designated steward for approval; the stewardship role will also have oversight of the ongoing composition of the Quick Sets.   
Project Management

In November COERS took steps toward developing a more organized way to accomplish evaluations.  One outcome has been the addition of a project manager to each evaluation, to designate a person on each evaluation team to provide oversight on the logistics of the evaluation unrelated to content, such as timeline, deadlines, trials, meetings, and vendor contact.  For the smaller teams, a formal ‘leader’ is not always identified, and in the past that leader has tackled project logistics.  For specialized resources, there are often few evaluators from a subject area, and the project manager can provide additional help by taking care of logistics regardless of content relevance.  A second (open) objective relates to team composition, in formalizing the way we garner participation by librarians outside of COERS: should this be by invitation from a COERS chair, the COERS member, the DACC member, or the person’s manager?   A third (open) objective is working with DACC on timing of evaluations based on COERS members’ availability given their local commitments and workloads outside of COERS.  

netLibrary

Laureen Esser and Kristin Stoklosa, members of the COERS stewarding sub-team for netLibrary, sought advice from COERS and DACC on setting up ordering accounts.  The Committees recommended independent ordering accounts for individual libraries, so that each library can track its orders in its own account and directly receive invoices from netLibrary.  All libraries’ holdings and statistics are viewable in the central HUL administrative account.  Duplicate title orders are system prohibited across HUL libraries but can be overridden on request to netLibary.  We have also starting inquiring with Yankee on setting up accounts for libraries to order via GOBI.  As of May, we have been ready for setting up library accounts, with instructions for libraries titled “netLibrary: Accounts and Ordering for HUL” and documentation on the Dig Acq E-Books site.
Resource Stewardship

Oversight Committee

Sarah Dickinson created a document for COERS outlining the development of library stewardship with suggestions for promoting and supporting library stewardship in the future.  COERS supports the creation of a standing sub-team named the Stewardship Oversight Committee, consisting of a small group of COERS members with membership up for yearly rotation.  A dedicated group will be able to mange the program on an ongoing basis, to collect steward feedback, to identify needs and work on solutions in response, to launch initiatives, and to develop the Stewards Toolbox.  We anticipate that such a sub-team will be more effective than managing the stewardship program via the whole body of COERS.  The first oversight team is comprised of Sarah, Leslie Donnell, Greg Finnegan, and Kristin Stoklosa, and in the fall Meghan Dolan will join.  

Session Planning

The Oversight Committee’s first project has been planning of brown-bag session aimed at the steward coordinators, as the first gathering for the coordinators since the orientation sessions in November 2004.  The date for the session is August 16, and purposes of the meeting include coordinators sharing experiences about stewarding particular resources, their organization of stewardship at their libraries, any help they could use from COERS, how their stewardship duties relate to their primary responsibilities, and suggestions for developing the program and the Stewards Toolbox.  

Priorities for 2006/2007

· Stewardship

· Continue to enhance the Stewardship Toolbox to add content and resources to make it more useful to stewards.

· Develop communication methods and practices with and among stewards for ongoing resource development, and pilot one or two affinity groups.  

· Review the liaising and workflow relationships between COERS and its parent committee, DACC, for new resource identification and opportunity development.

· Complete evaluations in progress

· Foundation Directory and IRIS Database

· RGE Monitor

· E-book vendor identification and development 

· Investigate a variety of e-book vendors based on DACC interest.

· Evaluate whether and how COERS is reaching its main audience, whether reference and training libraries or other groups, and future projects attuned to the needs of these groups.

Committee Membership 2005/2006

Current Members:

Leslie Donnell, Kennedy School of Government Library, Co-Chair (2004/2005-2006/2007)

Kristin Stoklosa, HCL, Co-Chair (2000/2001–2006/2007) 

Dan Belich, Ernst Mayr Library (2000/2001-2006/2007)

Sarah Dickinson, Frances Loeb Library, Graduate School of Design (2000/2001-2006/2007)

Meghan Dolan, Littauer Library (2004/2005-2006/2007)

Laureen Esser, Lamont Library (2004/2005-2006/2007)

Gregory Finnegan, Tozzer Library (2002/2003-2006/2007)

Sarah Hutcheon, Schlesinger Library (2000/2001-2006/2007)

Renata Kalnins, Andover-Harvard Theological Library (2005/2006-2006/2007)

Elizabeth Lambert, Law Library (2005/2006-2006/2007)

Carol Mita, Countway Library (2005/2006-2006/2007)

Patrice Moskow, Gutman Library (2002/2003-2006/2007)

Mallory Stark, Baker Library (2005/2006-2006/2007)

Paul Vermouth, Widener Library (2001/2002-2006/2007)

Past Members in FY06:

Ivy Anderson (ex-officio), OIS 

Ann Cullen, Baker Library, Co-Chair to May 2006 (2003/2004-2004/2005)

Annette Demers, Law Library (2002/2003-2004/2005)
Gloria Korsman, Andover-Harvard Theological Library (2002/2003-2004/2005)

Lauren Moffa (ex-officio), OIS


Noelle Ryan, Countway Library (2004/2005-2005/2006)

Helene Williams, Widener Library (2004/2005-2005/2006)
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